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LETTER TO OUR STAKEHOLDERS

Dear Shareholders,

as promised, today we are publishing this new, great, 
result: AbitareIn's fi rst Sustainability Report. It is a 
very important step for our company, to represent 
our commitment to the development of a business 
that is not only rewarding, but also sustainable 
in the clearest, most transparent and structured 
way, as well as to identi fy areas for improvement. 
As you know, sustainability (environmental, but also 
social and governance) is an aspect that is intrinsically 
linked to our way of doing business. We truly believe 
that development and economic growth cannot be 
separated from respect for the environment and the 
protecti on of people, and we are at the forefront 
in acti ng responsibly to make a positi ve impact.
AbitareIn believes in the importance of giving new 
life to the City’s disused areas, by developing new 
and innovati ve residenti al projects that improve the 
quality of life and integrate with the environment, 
minimising the use of land and protecti ng the landscape. 
For us sustainability means not just respect for the 
environment, but also profound att enti on to the 
economy, the well-being of our customers and the 
interests of our stakeholders. For this reason we develop 
projects aimed at confi rming value over ti me, durability, 

Methodological NoteMethodological Note
This Sustainability Report is the fi rst document produced by Abitare In S.p.A. to 
communicate the values, strategies and performances directly related to our economic, 
social and environmental impact in a transparent manner to all our stakeholders. 

The preparation of this Report is entirely voluntary for our company, as it does not come 
under the category of large public interest entities, which are required to report on their 
non-fi nancial performance pursuant to Legislative Decree 254/2016.

This Report concerns the fi nancial year 1 October 2019 – 30 September 2020 (as well as the 
signifi cant events that occurred subsequently and are reported in the following chapter) 
and was prepared in accordance with the GRI Sustainability Reporting Standards (GRI 
Standards) Guidelines, according to the "Referenced" application level. The scope of the 
data and information reported refer to the Abitare In S.p.A. Group.

Any limitations of the disclosure are set out in notes, as well as the use of estimates and 
approximations in the calculation of the indicators. As required by the Standard, the data 
collection phase was preceded by the so-called "Materiality Analysis", an activity aimed 
at identifying signifi cant issues related to the economic, social and environmental area, 
which can infl uence the strategic choices of the organisation and its stakeholders.  
The dra� ing of this document has involved all the company departments across the board. 
The document consists of 5 sections which disclose all aspects of the organisation’s business; 
starting from its corporate identity, the areas in which the company’s sustainability is 
explained follow: its fi nancial results, the quality of the products and services it off ers, 
its employees, its relationship with partners and suppliers, its relationships with the 
community and its a� ention to the environment. 
All feedback from stakeholders is welcome to help improve the Company's commitment to 
sustainability for future reporting.

For further information, please visit the company website: www.abitarein.com

Luigi Francesco Gozzini
CHAIRMAN

Marco Claudio Grillo
CHIEF EXECUTIVE OFFICER

waste reducti on and environmental impact close to zero.
AbitareIn was born from the desire to bring innovati on to 
the residenti al sector, to create that "disrupti on" that has 
made our model unique and recognisable. And innovati on 
is that fundamental driver that, by integrati ng with the 
skills of our teams and the vision of our management, 
allows us to achieve extraordinary results in terms of 
sustainability. For example, the Abitare In Maggiolina 
project alone, which we delivered to customers over the 
last few months, created from the demoliti on of an old 
abandoned building in the Maggiolina district, involved 
the regenerati on of an area of over 9,000 square metres, 
and returned a surface area of over 5,000 square 
metres to green space. The 126 apartments built will 
allow an energy saving of around 800,000 kwh/year 
and lower CO2 emissions of around 300,000 kg/year.  
We are aware that att enti on to sustainability issues 
is now an essenti al element for every business 
that can be considered mature and every company 
that wants to compete at internati onal level.
Today we are taking the fi rst step along this important 
new path, to share our commitment to an increasingly 
responsible and sustainable way of doing business, 
with all our stakeholders and with the market.
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SOCIAL RESPONSIBILITY

ENVIROMENTAL RESPONSIBILITY

ECONOMIC RESPONSIBILITY AND SUPPLIERS

GOVERNANCE

SERVICE AND CUSTOMERS

HighLights

PERFORMANCE RATING SYSTEM
(MBO) through both monetary awards and through 
the allocation of Stock Grants

Trends in Recruitment: +26%

+ 527H hours of training provided

35 employees; 60% between 30 e 50 years old

MWh/year of energy saving: 22.155

CO2 reduction in use : 7.754 t/year

€3,5 mln stuff expenditure

€ 77,5 mln economic value distributed

80 new suppliers assessed according to environmental and 
social standards

Model 231/2001

Market quotation  MTA segment STAR

230.00 mq commercial to regenerate in
sustainable way in the coming years

Advertising campaigns exclusively digital

#TailorMadeHome

Online Platform
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EVENTS AFTER THE 
REPORTING PERIOD

As of 1 March 2021, the Company's shares are no longer listed 
on the AIM Italia market but have been translisted on the MTA 
Market, in the STAR Segment of Borsa Italiana. This operation 
involved the adoption of some amendments to the Company's 
Corporate Governance system that affect ESG performance, 
such as the appointment of new board committees and the 
adoption and updating of compliance procedures, in addition 
to the introduction of an incentive remuneration system for 
the Company’s management and the Manager with Strategic 
Responsibilities.On 23 December, the Shareholders' Meeting 
appointed the new Board of Directors, changing the number 
of its members and its composition. The Board currently has 
six members, two of whom are women.In recent months, the 
Company has also worked on the creation of a set of "technical 
specifications" that includes, among the criteria for the selection 
of materials, suppliers and construction techniques, attention 
to the sustainability and healthiness of the final product. This 
important document, which aims to define the issues relating to 
the project, product and construction techniques, identifies in a 
timely and in-depth manner all the areas in which this attention to 
sustainability is expressed, such as the areas of energy, water, the 
environmental quality inside buildings, landscape sustainability, 
the selection of suppliers that also pay particular attention to 
sustainability issues within their own organisation, and also 
taking care to check all the certifications obtained by them.
AbitareIn also has an important restructuring of its offices on its 
agenda, in order to also improve its own energy performance 
from this viewpoint and with the aim of starting to report, as from 
next year, the environmental impact of the building. 

12
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#StilistiUrbani

AbitareIn was founded in 2015 by the contribution of 
its founding members Luigi Gozzini and Marco Grillo. 
In just a very few years, the company has become 
a leader in residential developments in Milan: it has 
contributed to the development of innovative, iconic, 
identity-based projects characterised by a strong focus 
on sustainability. To date, it has a portfolio of 18 projects 
in different stages of progress, some in the design phase, 
some being marketed, others under construction. The 
areas where future developments will spring up are 
distributed in the areas with the highest growth rate 
in the city of Milan: Navigli, Porta Romana District, 
Portello-Certosa and Lambrate. Building on its unrivalled 
sector know-how and, above all, its highly specialised 
and innovative mindset, digital capabilities and 
specialism, AbitareIn has developed an unprecedented 
business model that involves creating a completely 
customisable "home" product, that benefits from the 
economies of scale typical of an industrialised model.  

The company was listed on the AIM Italia stock 
market in 2016, and from 2018 to March 2021 it was 
registered in the special “Innovative SMEs” section of 
the Companies’ Register.  This was made possible by 
virtue of the company's investments in research and 
development, equal to 4.5% of the value of production, 
and thanks to the high percentage of employees and 
collaborators with a master's degree, over 60% of them. 
The company has been listed on the Mercato Telematico 
Azionario (electronic stock exchange) of Borsa Italiana 
since 1 March 2021, on the STAR segment (and for this 
reason it lost its classification as an Innovative SME)
AbitarIn’s real estate projects have always been 
enormously successful, even in the years of the financial 
crisis. The Company has developed and fine-tuned 
its product and marketing strategy through strong 
branding and the use of state-of-the-art marketing 
and Customer Relationship Management (CRM) tools.

1.1  1.1 THE FOUNDATIONS OF ABITARE IN

1615
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THE COMPANY STRATEGY 
AbitareIn de v elo ps u rb a n reco nstruction and regeneration projects,  demoli shing disused or 
abandoned buildings a nd im proving the  fabric  of  the  city  by  buildi ng ne w family  homes with 

a  high a spiratio nal  v alue and a strong visual  and architectural  impact . 

The activity is mainly concentrated in the semi-central areas 
of the city of Milan. We take disused industrial sites located 
in consolidated areas of the city’s fabric and by building there 
transform them into new, modern and elegant residential 
buildings. The extremely positive demographic trend seen in 
recent years has transformed Milan into a market that offers 
good returns in the “first-time buyer” sector - a market in which 
AbitareIn is able to offer solutions that combine style, comfort 
and functionality with an optimal use of resources at company 
level. The company designs and implements exclusive projects 
in the affordable segment of the market, taking inspiration 
from new design and technology trends, using state-of-the-art 
materials, offering higher quality products that meet housing 
needs and with a focus on sustainability, psychophysical 
wellbeing and privacy. This industrial strategy is based on selling 
new off plan property, designed and tailor-made to satisfy the 
market demand and the requirements of individual buyers, 
with a view to satisfying the needs of every one of them. Our 
marketing strategy is based on promotional campaigns that, on a 
case-to-case basis, aim to satisfy the housing aspirations of the 
chosen target market. AbitareIn also focusses in particular on the 
urban requalification and regeneration of the areas it redevelops, 
recovering disused buildings and creating green areas. 
Our products and their customisability are the two aspects that 
make a difference. By combining European best practices with 
“Made in Milan” design, a winning business model has been 
created that makes AbitareIn unique in its sector.

Before

After

1817
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THE SUSTAINABILITY ROOTED 
IN OUR BUSINESS MODEL  

Innovati on and sustainability - essenti al factors to maintain leadership and competi ti veness in the market - have always 
disti nguished the way AbitareIn operates. The demand for houses is increasingly oriented towards buildings with high 
energy performance, characterised by responsible management of natural resources and with parti cular att enti on to 
the well-being of the people who live there. AbitareIn's investment strategy goes beyond the individual building and 
looks at the city’s neighbourhoods, integrati ng sustainability criteria into its overall vision. AbitareIn aims to create high 
quality property assets, that allow long term sustainable growth. The company prefers properti es and areas that support 
increases in value over ti me and contribute positi vely to the lives of all the stakeholders, starti ng with the needs of those 
who actually use the city and its services.

To strengthen oversight of these issues, AbitareIn has developed its own strategic approach by integrati ng various 
aspects: 

1. Fine-tuning of the business model that off ers 
bett er guarantees to our shareholders thanks 
to the corporate structure, the way in which 
the projects are funded and the ti ming of the 
developments (sales fi rst, then the build).

4. Constant training opportuniti es for our 
employees and collaborators, with a focus 
both on professional matt ers and on social 
and environmental issues to create a positi ve 
and proacti ve working environment.

2. A great deal of att enti on is given to 
the impact that projects have on the 
environment, only building properti es that 
meet very high energy effi  ciency standards 
and include extensive green areas. 

3.Targeted interventi ons on the fabric of the 
city, through urban regenerati on projects that 
help to improve the quality standard.

2019
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1.2 MISSION E VALUE

MISSION

The aim of AbitareIn is to sati sfy the housing aspirati ons of today’s 
families, starti ng from Milan - the most interesti ng market in 
Europe now - and to achieve this by adopti ng an innovati ve and 
scalable industrial business model, with a focus on economies 
of scale. The company’s att enti on has always been focused on 
concrete, signifi cant and relevant values; choosing to build its 
mission and its business on such important values makes AbitareIn 
a residenti al developer that stands out, one that aims for excellence 
without neglecti ng the path along which you reach that goal.

VALUES
ETHICS. To restore dignity to the city is to restore dignity to its people. 
The central role of people, their expectati ons, needs and dreams, is 
of utmost importance to AbitareIn and is a cornerstone of all our past, 
present and future projects.

INNOVATION. AbitareIn pursues conti nuous and constant social 
progress by embracing the challenges that research and studies 
reveal every day. The desire to improve its business processes, 
its corporate structure and its projects is the greatest strength 
which enables AbitareIn to be both forerunner and innovator.

REGENERATION.. AbitareIn strongly supports and promotes the 
importance of preserving and improving the environment around us. It 
constantly strives to convey a conscienti ous message to future generati ons, 
so that they conti nue to consider the environment as a fundamental asset 
to be protected.

SUSTAINABILITY AbitareIn uses all its knowledge and resources 
to protect the environment and people. It believes in the importance of 
reviving degraded and abandoned areas, creati ng innovati ve projects that 
respect traditi ons. Conservati on of the territory is a right and a duty, which 
AbitareIn exercises and fulfi ls with great foresight and total dedicati on.

2221
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1.3 SUSTAINABLE BUSINESS MANAGEMENT

1.3.1 CORPORATE GOVERNANCEE

In additi on to the aspects targeti ng the environment and 
social impact, an important element that highlights how 
AbitareIn is a reality inclined towards an effi  cient and eff ecti ve 
organisati on capable of disti nguishing itself on the market 
is its solid and structured corporate governance structure. 
Powers within the company are well defi ned and balanced: there 
are well-defi ned managerial and operati onal groups that operate 
in their specifi c areas, guaranteeing the sharing of values. 
The company’s organisati on chart identi fi es the diff erent levels 
of responsibility such as management, in direct contact with the 
members of the Board of Directors, the department managers, 
who report directly to the management and who organise the 
work together with their coordinators who in turn collaborate 
with the specialists by organising the operati onal acti viti es. 
AbitareIn fi rmly believes that an effi  cient corporate 
governance structure contributes to increasing the company’s 
competi ti veness and the sustainability of its development. 
In parti cular, the principles of Corporate Governance defi ne 
the breakdown of functi ons and responsibiliti es, develop an 
adequate internal control system and guarantee the adopti on of 
informed management choices through the eff ecti veness of the 
monitoring and management of business risks.  The company 
adopts a "traditi onal system", which provides for the presence of 
a Board of Directors with administrati ve functi ons and a Board of 
Statutory Auditors with control functi ons over the administrati on, 
both appointed by the Shareholders' Meeti ng. The legal auditi ng 
of the company is entrusted to an independent third-party enti ty.
The organisati on chart itself is divided into three macro-areas, i.e.:

CORPORTAE

MARKET

TECHNICAL

The precise, ti mely and shared division of the operati onal 
areas allows the defi niti on of the corporate identi ty from 
which an organisati on system and an effi  cient strategy 
aimed at the executi on of concrete acti ons derive. An 
important element is the sharing and cooperati on between 
the diff erent areas: although diff erent to one another, in 
terms of their operati onal nature and area of experti se, they 
work to achieve the common purpose by providing their 
own skills and operati ons in order to complete the project. 

BOARD OF DIRECTORS 1

BOARD OF STATUTORY AUDITORS 2

LUIGI FRANCESCO GOZZINI

IVANO PASSONI

MATTEO ALFONSO CERAVOLO

MARCO DORIZZI

FANNY BUTERA

MARIATERESA GIANGRECO

CHAIRMAN AND 
CHIEF EXECUTIVE OFFICER

MARCO CLAUDIO GRILLO CHIEF EXECUTIVE OFFICEr

MARIO BENITO MAZZOLENI INDEPENDENT BOARD MEMBER

GIUSEPPE VEGAS INDEPENDENT BOARD MEMBER

NICLA PICCHI INDEPENDENT BOARD MEMBER

ELEONORA RENI BOARD MEMBER

CHAIRMAN

STANDING STATUTORY AUDITOR

STANDING STATUTORY AUDITOR

STANDING STATUTORY AUDITOR

STANDING STATUTORY AUDITOR

Auditi ng fi rm BDO Italia S.p.A.

In order to ensure fairness and transparency in the conduct of business and corporate acti viti es, including from a prudenti al point 
of view, AbitareIn has decided to adopt the Organisati on, Management and Control Model provided for by Legislati ve Decree no. 
231 of 8 June 2001 containing the "Regulati on of the administrati ve liability of legal persons, companies and associati ons including 
those without legal personality, pursuant to Arti cle 11 of Law no. 300 of 29 September 2000. Since 2015, AbitareIn has transposed 
the provisions of Legislati ve Decree no. 231/2001 and has set up a Supervisory Body organised in a board format that has the task, 
among others, of monitoring its applicati on by the enti re organisati on. Through specifi c contractual clauses, AbitareIn requires all its 
partners and suppliers not to commit (and to ensure that their employees do not commit) any of the off ences envisaged by Legislati ve 
Decree no. 231/01, to comply (and ensure that their employees comply) with the provisions contained in the Code of Ethics, a 
fundamental element of the adopted 231 Model, by reviewing the contents thereof and declaring their awareness that violati on of 
the provisions contained therein entails the right for the company to terminate the contractual relati onship. Also thanks to these 
measures, there have been no cases (actual or potenti al) of acti ve or passive corrupti on, during the year (and never since its foundati on). 

ANTI-CORRUPTION 

1In offi  ce since 23 December 2020
2In offi  ce since 23 December 2020

Coprorate

Market

Technical
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GOVERNING BODIES
(Training)

EMPLOYEE CATEGORY
(Training)

Board of Directors

Executives

2

1

2 2

9 9

2

1

Others (please specify)

Middle Management

Office workers

30.09.2020

30.09.2020

30.09.2019

30.09.2019

Number

Numero

Number

Numero

%

%

%

%

40

50

50

43

50

50

50

26
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Moreover, AbitareIn regularly carries out a precise training activity on the 231 Model aimed at its employees. 

1.3.2 INVESTOR RELATIONS

AbitareIn's choice to be listed on the AIM Italia market was 
also dictated by the need to ensure maximum transparency 
towards its stakeholders. The Investor Relations function 
within the company responds to this need for transparency, 
credibility and proximity to the market, through various 
activities aimed at giving the best representation of 
AbitareIn, its business, its strategies and its value. Investor 
Relations are carried out in coordination with the company’s 
senior management to ensure that the information provided 
to the market is always accurate, timely and makes the 
most of the company's image. The main individuals involved 
in supporting the Investor Relations Manager’s activities 
are the Chairman and the Chief Executive Officer, the 
Chief Financial Officer, the Strategic Project Manager, the 
General Manager and the Head of the Legal Department. 
In addition to the periodic accounting communications 
(annual and half-yearly financial statements), approved 
annually and made available on the company's website 
promptly after their approval based on the financial calendar, 

and the voluntary communication of forecasts, AbitareIn 
transmits numerous update press releases to the market 
on all the main news and operations affecting the Group 
(in 2020, 48 press releases were published through SDIR).
In addition, the company has its own newsletter service which, 
at least on a weekly basis, shares news about the Company 
and the reference market, articles, studies, interviews 
and research with shareholders who have requested it.
AbitareIn (in the persons of the Chairman, the CEO and the 
Investor Relations Manager) also participates in numerous 
presentations and meetings with investors, financial 
operators, experts in the sector, both in conference mode 
and with one-to-one meetings and is assisted by five 
corporate brokers who carry out independent research 
on the company (with related updates at the time of the 
main corporate events) in order to guarantee constant 
updating on the company’s performance and its prospects. 

1.3.3 STAKEHOLDER INVOLVEMENT

An organisation's stakeholders are entities or 
individuals who are and will be significantly affected 
by the organisation's activities, products, and services 
and whose actions will influence the organisation's 
ability to successfully implement its strategies 
and achieve its goals in the medium to long term. 
By pooling the experiences and relationships of the 
various company functions, the main stakeholders 
who actively relate to the company and participate 
together with it in the value creation process have 
been identified.  The stakeholders of AbitareIn are 
the people, companies, banks and other organisations 
that add value to the company, are influenced by 
its activities or are otherwise interested in them.
Stakeholder involvement is an integral part of AbitareIn's 
strategy, testifying to the importance it attaches to a 
structured relationship with the stakeholders who come 
into contact with the company for various reasons. 
The future of AbitareIn S.p.A. is oriented towards 
increasing awareness of sustainability and urban 
regeneration issues, highlighting the needs of 
people and customers, by focusing its growth on 
ever more defined and effective organisational 
measures, in order to bring out its corporate 
identity. This issue is increasingly important for 
the company, as the sharing of company values, its 
mission and the economic goals that the company 
aims to achieve, involves all its stakeholders with 
a view to constant and significant future growth.

1.3.4 MATERIALITY ANALYSIS

For the definition of the areas and issues to be reported 
within its Sustainability Report, AbitareIn has carried 
out a materiality analysis aimed at identifying and 
giving priority to the issues considered most relevant 
for its business and for its stakeholders.  These issues 
are defined as "material" as they reflect the company’s 
economic, social and environmental impacts and, at 
the same time, can influence stakeholders’ decisions, 
whether internal or external to the organisation.
The materiality analysis was carried out according 
to a structured process and was initiated through 
a preliminary analysis of the existing internal 
documentation, aimed at identifying all those issues 

that are significant for AbitareIn, considering the 
organisation’s business model, sector and scope of 
activity. In particular, the following activities were 
carried out: 
• analysis of public documents, articles, 
statistics and macro-trends at the level of reporting 
standards and international frameworks adopted in 
sustainability reporting; 
• analysis of the characteristics of the sector to 
which it belongs;
• analysis of existing documentation (policies, 
practices, procedures, etc.).

The materiality analysis involved the direct 
participation of the contact persons of the main 
corporate functions that have a supporting role in 
the preparation of this Sustainability Report. For each 
topic, each contact person had the task of expressing 
an opinion, based on their perception and sensitivity 
to the topic examined, in order to pinpoint the most 
significant issues for AbitareIn.

As for the stakeholders, employees, shareholders, 
customers, suppliers, banks, institutions and local 
communities were considered.  It was decided to 
carry out the analysis indirectly by asking the internal 
contact persons to also express an opinion on the basis 
of the significance perceived by them, based on their 
own evaluation, of the individual issues in question.
This analysis made it possible to identify 16 material 
issues pertaining to 5 different macro-areas: 
Governance and business ethics, Social responsibility, 
Economic responsibility, Environmental responsibility, 
Services and Customers. 

After the last reporting date (30/09/2020), the company developed a specific training programme on the 231 model dedicated to 
all the corporate sectors, which involved all the AbitareIn employees and professionals (already carried out for 90% of the team).
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MACRO-AREA MATERIAL ISSUES FOR ABITAREIN

Governance and 
business ethics

Social responsibility

Economic
responsibility

Environmental 
responsibility

Services and 
customers

• Anti -corrupti on and compliance with laws and regulati ons
• Sustainability strategies integrated into the business
• Positi ve impact of building incenti ves
• Identi fi cati on of stakeholders in decision-making processes

• Customer sati sfacti on and quality of service
• Project enhancement
• Accessibility and mobility

• Training and professional development of staff 
• Collaborati ons with cultural associati ons, schools and 

• Revaluati on of urban areas
• Supply Chain Enhancement
• Indirect economic impacts on society and territory

• Technological innovati on
• Environmental certi fi cati ons and combati ng climate change
• Opti misati on of energy consumpti on
• Urban regenerati on and green spaces

The result of this analysis is represented through the Materiality Matrix shown below.

The materiality analysis described above has made it possible to identi fy the most signifi cant issues for AbitareIn.  The issues in the 
upper righthand box represent the material issues for AbitareIn, consistent with the approach that the company has started and 
intends to pursue. The approach the company is implementi ng involves and impacts all aspects of its business: governance, people, 
the environment, customers, communicati on and its image, economic sustainability and its commercial approach. 

TARGETS FOR SUSTAINABLE 
DEVELOPMENT

On 25 September 2015, during the "Summit on Sustainable Development" among the leaders of the governments of the 
193 member countries, a policy document for sustainable development was drawn up "Transforming our world. The 2030 
Agenda for Sustainable Development”, which determined the Sustainable Development Goals to be achieved by 2030.
The Sustainable Development Goals represent 17 global targets, split up into more than 160 specifi c targets, in an integrated vision of 
development, and are aimed not only at insti tuti ons but at a plurality of actors including businesses, representi ng a real call to acti on 
for everyone in relevant areas such as combati ng hunger and poverty, the producti on of clean energy, the protecti on and conservati on 
of water resources, raising awareness of responsible and conscious consumpti on and promoti ng access to health and educati on. 
With regard to the real estate sector, there are some important goals, such as guaranteeing access to reliable, sustainable and modern 
energy systems for everyone, creati ng resilient infrastructures for sustainable industrialisati on and innovati on, promoti ng lasti ng, 
inclusive and sustainable economic growth and the adopti on of sustainable producti on models, which represent commitments of 
fundamental importance for companies in the sector. For companies, the Sustainable Development Goals are therefore a guide and 
support in determining strategic corporate prioriti es, on which to focus policies, targets and acti ons to create value. AbitareIn is also 
committ ed to ensuring its contributi on to achieving the Sustainable Development Goals (SDGs). With its fi rst sustainability report, 
AbitareIn has facilitated the identi fi cati on of the social and environmental aspects that also highlight its alignment with the SDGs.

“The sustainable development 
Goals(SDGs) are universally 
applicable, meaning that all 
conutries must contribute to 
achieving them based on their 
capabilities.” 

AbitareIn feels able to make a concrete contributi on in 
response to the global challenges defi ned by the 17 Sustainable 
Development Goals and for the coming years, it is, therefore, 
implementi ng new projects in this directi on. 

Governance and 
business ethics

Social Responsibility

Environmental Responsibility

Economic Responsibility

Services and customers

2827



5%

80%

12%

3%

Breakdown of economic value 
distributed

Remuneration of
personnel

Operating
expenses

Remuneration of
lenders

Remuneration of
the Public
Administration

 

 

 

EEccoonnoommiicc  vvaalluuee  ggeenneerraatteedd  aanndd  ddiissttrriibbuutteedd  

  3300..0099..22002200  3300..0099..22001199  

 Revenue            70,495,842.00            44,136,898.00  
 Other income               2,580,491.00                 428,882.00  
 Financial income              5,192,375.00                   18,302.00  
  TToottaall  eeccoonnoommiicc  vvaalluuee  ggeenneerraatteedd  bbyy  tthhee  GGrroouupp              78,268,708.00            44,584,082.00  
Operating expenses* -        60,638,278.00  -        31,820,852.00  
 Remuneration of personnel  -           3,589,598.00  -           1,377,469.00  
 Remuneration of lenders  -           2,076,406.00  -           1,369,719.00  
 Remuneration of investors  -           9,182,128.00  -           6,374,925.00  
 Remuneration of the Public Administration*  -           2,028,550.00  -           3,079,194.00  
  TToottaall  eeccoonnoommiicc  vvaalluuee  ddiissttrriibbuutteedd  bbyy  tthhee  GGrroouupp    -   77,514,960.00  -  44,022,159.00  

 Depreciation/Amortisation  709,682.00 526,853.00 

 Accruals  44,066.00  35,070.00  
 Reserves      
  EEccoonnoommiicc  vvaalluuee  rreettaaiinneedd  bbyy  tthhee  GGrroouupp    753,748.00  561,923.00 
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2.1 ADDED VALUE GENERATED AND DISTRIBUTED

The distributi on of added value is the point of contact 
between the economic profi le and the social profi le of 
AbitareIn's management and allows us to analyse how the 
wealth created is distributed for the benefi t of the enti re 
system with which the company interacts. In 2020, the 
Generated Economic Value amounted to over 78 million 
Euro: it is mostly distributed to the various stakeholders 
with whom AbitareIn comes into contact whilst carrying out 
its business, in compliance with its economic viability and 
the expectati ons of the said stakeholders. The Distributed 
Economic Value, of over 77 million Euro, represents about 
99% of the Generated Economic Value and, in additi on 
to covering the operati ng costs incurred during the year, 
is used to remunerate the socio-economic system with 
which the company interacts, including employees, lenders 
and the community. Finally, the Retained Economic Value, 
about 1% of the Generated Economic Value, represents 
all the fi nancial resources dedicated to the economic 
growth and capital stability of the company system. The 
reclassifi cati on to Added Value compares the value of 
producti on and the costs incurred for its creati on, allowing 
the company management’s atti  tude to the producti on of 
value and the methods of remunerati on of the producti on 

CREATING 
SUSTAINABLE VALUE 

factors used to be checked. This scheme presupposes the 
classifi cati on of positi ve and negati ve income components 
based on their nature. The company therefore produces 
wealth, contributi ng to the economic growth of the social 
and environmental context in which it operates, and 
measures this wealth in terms of Added Value produced 
and distributed to its reference stakeholders. The value 
represents the measure of the wealth produced by the 
company in the year and is expressed in the table below. 

2.2 INDIRECT IMPACTS

By its very nature, AbitareIn's business has several indirect economic impacts on both company and territory.
First of all, the company sets itself the goal of “rebuilding in the built environment to regenerate in a sustainable 
way”. This approach, which involves the demoliti on and reconstructi on of decomissioned, abandoned buildings in a 
dilapidated state, has the indirect but immediate consequence of the redevelopment not only of the space aff ected 
by the interventi on but of the enti re neighbourhood, with consequent growth in value of the surrounding properti es. 
Not just that, AbitareIn’s interventi ons have a strong positi ve impact on the community and the area, because they are 
oft en accompanied by the constructi on of public works that benefi t the enti re neighbourhood, in additi on to the fact 
that as it operates on old properti es aff ected by important environmental problems, the company also deals with soil 
reclamati on and the removal and disposal of hazardous materials such as asbestos, for the benefi t of the safety and 
well-being of all the area’s citi zens. Additi onally, the constructi on of real estate complexes consisti ng of hundreds of 
apartments, leading to an increase in the local populati on, clearly implies an increase in the demand for services which 
translates into increased income for the neighbourhood’s businesses and the birth of new ones.

INNOVATION
3.1 PROJECT ENHANCEMENT

Our mission is to “sati sfy the housing hopes and desires of today’s families by adopti ng an industrial and scalable business 
model”. By focusing, we have succeeded in creati ng a know-how that makes us unique on the nati onal scene.
AbitareIn is mainly aimed at families who buy a house to live there: this is why we have specialised in designing and 
building a highly aspirati onal product. A home is an emoti on, a lifestyle, a way of communicati ng. 
With AbitareIn a home becomes a tailored suit, tailored to the wishes of each customer: we off er each of them the 
unique opportunity to shape and design its environments according to their personal needs, customising not just the 
fi nishes but also the layout of the spaces. Tailor Made Homes is the revoluti onary approach developed by AbitareIn 
to meet everyone’s needs: the home becomes an expression of their very essence. AbitareIn’s ambiti ous goal is to 
pursue the art of the urban designer. Combining style inspirati on from the world of fashion and the most avant-garde 
architectural innovati ons, helps to infuse new life into areas of the city, embellishing them with architectural features 
of iconic beauty. The search for beauty is combined with the desire to make living spaces - both private and communal 
ones - functi onal and modern, to refl ect and anti cipate new global housing trends.
The projects marketed to date are:
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ABITARE IN MAGGIOLINA
In the Abitare In Maggiolina project, architecture and nature merge and liaise 
to create a unique backdrop in the heart of the Maggiolina neighbourhood, 
known for its natural beauty spots on the Martesana and for its orchards and 
splendid villas.Abitare In Maggiolina has altogether transformed an abandoned, 
run-down area - where the headquarters of the daily newspaper Il Giorno once 
stood - thanks to a development that embodies the idea of merging residential 
housing with the rediscovered value of nature, private and shared, for adults and 
children alike.The icon of the project is the system of suspended white floors, 
of an evident formal clarity, which rise one after the other, leaving free and 
flexible the space between them.Each terrace becomes a supporting structure 
for nature to develop.A skilful alternation of hanging parapets gives a green 
tone to the outdoor private areas, transforming them into authentic high-rise 
gardens, irresistible features, corners of paradise to enjoy the Milan skyline from.
The materials used for the external cladding and the interiors also echo 
the effects and the forms of nature.All glazed components, from the 
generous openings to the parapets, soften the bulk of the two buildings - 
Sky Tower and Maggiolina Gardens - making them light and contemporary.
Linking the residential development to the city, an enormous park 
offering a completely immersive experience: lawned and paved areas, 
environments where a range of shrubbery creates a natural backdrop.

#ProgettiMaiBanali
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The former industrial site at via Tacito was a perfect example of urban void, 
which has finally been given a brand new lease of life with the Milano City 
Village project.

The design concept takes inspiration from the square, as a centralising 
element, a catalyst of social interaction and an accelerator of relationships, a 
space placed at the centre, metaphorically and physically, of the built complex.
In keeping with the style of the typical Milanese inner courtyards, Milano 
City Village has its own internal space, a place where one can rediscover the 
essence of the human dimension.A courtyard that is a square, a meeting place, 
a place of passage but also a space to relax in, in which to rediscover a sense 
of communion with oneself and the community.
In Milano City Village the mosaic effect of the facade features ample, deep 
loggias, jutting out here and there like delightful suspended terraces. The 
contrast between solids and voids enlivens the facades and creates a new 
architectural landscape: an urban scenario that was not there before, mending 
the tear between the consolidated historical city and the new city in expansion.

MILANO CITY VILLAGE:  
THE PRESENT THAT REWEAVES
THE ARCHITECTURAL FUTURE 

by Abitare In®
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A residential complex of three towers with evocative names: 
Gold, Diamond and Platinum.Trilogy Towers hands back a precious 
fragment of the city to the community in the form of a brand new 
residential complex, with architectural and compositional features 
that give renewed vitality to the local area.

The project is based at Via Gallarate, in the north-west area of 
Milan, which has been known as an experimental district from the 
early 20th century. Once home to important industries, the area 
now offers enormous regeneration opportunities.
It is no coincidence that the area is on axis with the City Life - 
Tre Torri and Portello projects, two major urbanisation initiatives 
that have recently transformed the face of the city of Milan.Trilogy 
Towers is unique for the meticulous design of the facades, finely 
chiselled as if by the skilled hands of a goldsmith. Stylish metallic 
detailing makes the surfaces precious and iridescent. Like a jewel.

The interplay of solids and voids, the juxtaposition of different 
materials and the different depths of the elements convey 
movement and dynamism to the facade.

TRILOGY TOWERS:  
GOLD, DIAMOND E PLATINUM.  

THREE EVOCATIVE NAMES FOR THE
ARCHITECTURAL COMPLEX

IN THE PORTELLO AREA 
 by Abitare In®

4039



ABITAREIN  |  SUSTAINABILITY REPORT 2020

Palazzo Naviglio steps into the Milanese panorama with a new approach to residential property design,
introducing, in the historic Giambellino neighbourhood, a building with a very low environmental impact 
that promotes sustainability as a lifestyle in its broadest sense.A contemporary building - two staggered 
structures with large loggias overlooking the city and the Naviglio canal.Light bamboo and metal slats 
enliven the facade, drawing sinuous profiles like branches.Air, water, light, wood, green: the palette, in 
pastel tones, evokes the natural elements and narrates a deep and intimate relationship between man 
and nature, an expression of harmony and mutual wellbeing.The bamboo wood covering, a material with 
a completely neutral ecological impact, creates a naturally warm and enveloping atmosphere.From Nature 
for Nature.Cutting-edge technology, very low emissions: from plaster that purifies the air, capturing 
pollutants, to the rainwater collection and organic waste management systems - expressions of a strong 
green philosophy.

PALAZZO NAVIGLIO:  
THE EVOLUTION OF SUSTAINABILITY

 by Abitare In®
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Savona 105 underlines once again Abitare In’s ability to 
identify strategic areas of intervention for Milan. After 
Palazzo Naviglio in the Giambellino neighbourhood, Abitare 
In has moved just a short distance to one of the areas with 
the highest level of great cultural ferment: Tortona. With 
a project designed as a tribute to the stimulating process 
of “creative regeneration”: a project that gives new life to 
disused and abandoned material through culture, art, design.

Immersed in a park where green rooms alternate with 
paved areas, the ground floor of the building accommodates 
multiple services, taking inspiration from hotels and the 
smart city concept: the former so that each resident can 
feel like a welcome guest every day, the latter to improve 
the organisation of daily activities. The internal amenities 
make it easier to organise everyday activities to leave more 
time for passions.A way to achieve a better quality of life.

SAVONA 105:  
NEW ELEGANCE TO BE EXPERIENCED

 by Abitare In®
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OLIMPIA GARDEN:  
YOUR HOME IMMERSED IN THE GREENERY, A 

SHORT DISTANCE FROM THE CITY CENTRE
Just a short walk from the underground station, Olimpia Garden is Abitare 
In’s new complex of 138 apartments across three buildings (two of which 
already built), with a large private park and a number of communal areas.
The complex consists of different types of apartments, all delivered 
"turnkey" including furniture packages designed specifically by Abitare 
In’s Interior Designers to offer an efficient and stylish product.The project 
is located in an urban context that is undergoing large-scale development 
and redevelopment, straddling the highway that will link the Olympic 
Village due to be built for the 2026 Winter Olympics and the new 
Milan Arena, Palaitalia, to be built in the Santa Giulia neighbourhood.
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PORTA NAVIGLIO GRANDE:  
A NEW STORY TO BE EXPERIENCED

 by Abitare In®

AbitareIn has recently launched a new project in 
Milan on an area that has been clamouring to be 
developed for a long time now, between Piazzale 
Ohm and via Richard and via Faraday.
It will be an identity-making, modern and symbolic 
project, involving the creation of two buildings 
inspired by geometric architectural design and 
designer ceramics, for a continuous dialogue with the 
neighbourhood’s history - past and future. Its name is 
Porta Naviglio Grande.
AbitareIn makes its contribution to the city once 
again, to create additional added value for everyone, 
still maintaining the style that distinguishes it from 
the rest of the market. Because today more than 
ever, everyone needs beauty. 
The Porta Naviglio Grande apartments have been 
designed according to criteria based on sustainability, 
functionality, comfort and design.  All the apartments 
have been designed to respect the environment and 
save energy. The A1 energy class is a guarantee of 
reduced energy consumption due to the heating and 
cooling of indoor spaces. From photovoltaic panels 
that convert light into electricity, to large outdoor 
spaces to appreciate the benefits of fresh air and the 
magnificent roof that turns into a roof garden where 
you can see an urban garden bloom. But that’s not all, 
the project hosts several services (Smart Work – Bike 
Lab – Delivery Room) that simplify people’s days, by 
meeting various daily requirements. 
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3.2 URBAN REGENERATION AND GREEN SPACES

AbitareIn decided, from the start of its business, to focus on urban regenerati on operati ons, intervening on 
disused and abandoned buildings, generally aff ected by serious environmental problems, on which we intervene 
fi rst with demoliti on, land reclamati on and the removal of hazardous materials (such as asbestos) and then by 
creati ng real estate complexes with the highest energy requirements, converti ng large concrete-covered areas 
back to green space. To date, the AbitareIn Group has accumulated a pipeline of projects under development – 
to be implemented in the coming years – of approximately 230,000 marketable square metres (corresponding 
to about 2,500 apartments), which – again planning fi rst the demoliti on of buildings and then the reconstructi on 
of new ones with very high energy performance rati ngs, will have a highly signifi cant impact on our City (Milan):
the implementati on of the current pipeline, based on the projects designed to date, will involve:

3.3 E-COMMERCE AND DIGITISATION

Capillary digiti sati on and computerisati on have always been central elements for the AbitareIn 
model. The Company invests signifi cant sums in research and development acti viti es every 
year (as at 30/09/2020 equal to 4.64% of the value of producti on) which consist, among other 
things, in the implementati on of computer systems dedicated to customer management 
and to making their purchasing experience increasingly parti cipatory and dynamic.

Above all, AbitareIn is one of the very few companies in its fi eld to use Salesforce as a 
CRM soluti on for the management of all its marketi ng, sales and aft er-sales acti viti es. 

The company has also created "MyAI", a personal web page that is "delivered" 
to every buyer at the ti me of signing the preliminary contract, enriched with 
numerous features designed to ensure maximum effi  ciency and simplicity: from 
the storage of contractual documentati on, to the service for opening new requests, 
right through to updates on the project and news about the real estate market.

The last project in order of ti me completed by AbitareIn and operati onal since May 2020 
is the fi rst e-commerce platf orm for online sales of homes under constructi on. Thanks to 
this new platf orm, which is an absolute revoluti on in the real estate sector, a world fi rst 
for the level of detail, the unprecedented User Experience and 360-degree integrati on 
with business processes, AbitareIn will be able to off er its buyers an increasingly safer and 
more informed buying experience thanks also to the use of cutti  ng-edge technologies 
and soluti ons: from the arti fi cial intelligence of a virtual assistant which is available 
24 hours a day, to an online apartment confi gurator (like those in the automoti ve 
sector); from the possibility of virtually visiti ng the project showrooms thanks to virtual 
reality; to conducti ng meeti ngs via videoconferencing; from the digiti sati on of all the 
documentary and contractual processes; to making payments online and much more.

22.155 MWh/year

35.460 m2

1980 

3.792 MWh/year 

114 t/year  

7.754 t/year 

2.335 appartaments
Energy savings 

of fi ltering surface

Trees planted

Energy from renewable sources

Off set CO2 
emissions

Reducti on of in-use CO2 
emissions 

in energy class A or higher
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#HumanCentricPhilosophy

4.1 CUSTOMERS AND COMMUNITIES

The study of the relationship between the individual 
and the environment and attention to the one between 
architecture and the person are the foundation of 
AbitareIn's design thinking: a humanistic approach to 
living, with the person and their harmony with the 
environment around them at its centre. AbitareIn 
adopts a specific protocol that refers to research 
on the phenomena and processes of the psyche in 
architectural environments to certify the level reached 
by projects in terms of the "Psychology of Living"..

4.1.1 COLLABORATIONS WITH CULTURAL 
ASSOCIATIONS, SCHOOLS AND UNIVERSITIES

ABITARE IN SUPPORTS THE LEONARDO HORSE 
PROJECT

In April 2019, on the occasion of the 58th edition 
of the “Salone Internazionale del Mobile” (the 
international furniture tradefair), the German 
designer Markus Benesch created his own Leonardo 
Horse for AbitareIn; this is a “Colornori”, from 
the Korean "play with colour": in fact, the project 
reproposes the vigorous movements of a horse 

through numerous coloured ribbons that envelop 
its entire coat. Conceived by Snaitech, the Leonardo 
Horse Project involves 13 international artists who 
have reinterpreted, based on their own personal 
styles and on a smaller scale, the idea of Leonardo’s 
Horse, the monumental sculpture that welcomes 
visitors at the park entrance to the Milan Racecourse. 
A work created by Snaitech and also supported by 
AbitareIn. 

4.1 ABITAREIN’S ART

Together with Collezione Privata Castello Pozzi, Abitare 
In S.p.A. has started an extraordinary partnership that 
combines its urban regeneration projects with art. 
The company operates in a city that has always been 
synonymous with fashion, design and architecture, 
a city intimately pervaded with culture, where the 
concept of art manifests itself in infinite forms. Creative 
spirit and sensitivity, both characteristic of art itself, are 
the guidelines the company uses in realising its iconic 
architectural projects in Milan. Its collaboration with 
Castello Pozzi allows a sensitivity that the company has 
towards the artistic world to be turned into concrete 
results. Thus AbitareIn’s anthropocentric vision of its 
urban regeneration activity emerges, involving the city 
of Milan in this initiative and offering it an opportunity 
to share the beauty and value of works of art with 
its citizens and more generally with the community.

"The beauty of Art moves the soul, touches the strings 
of the spirit, opens the doors to deep and indelible 
emotional experiences. In the presence of Art we feel 
better, or we feel the need to be. This is why we support 
Art as the engine of new stimuli and new situations”. 

The AbitareIn + Arte initiative was officially presented 
on 28 November 2019.  An event was organised for the 
occasion in the company's showroom, transforming the 
exhibition space into a permanent exhibition, showing 
reproductions of works of art including some signed by 
Elio Fiorucci and Ottavio Missoni. Paintings, prints and 
sculptures were positioned and contextualized within 
the space, with the aim of "bringing art closer to the 
citizens and daily life" since in this way art can become 
a value within everyone's reach, which enriches the 
spaces of modern living, to improve the quality of life 
and the psychological and physical well-being of people.  

FIRST DEMONSTRATION OF THE ABITARE IN + ART 
INITIATIVE.

A dedicated event was organised for the opening of 
the Palazzo Naviglio project’s temporary showroom, 
with the participation of all parties involved to share 
and sponsor the initiative to the public. The work of art 
chosen to accompany the project is called “GENIUS: 
L’ABBRACCIO" created by the artist Antonio La Rosa, 
winner of the Leonardo 2019 prize. The sculpture was 
placed in the private exhibition spaces of the PALAZZO 
NAVIGLIO showroom in Milan in Via Savona 105.
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4.1.3 QUALITY OF SERVICE  #ILCLIENTEALCENTRO

The study of the relati onship between the individual and 
the environment, and the att enti on to the one between 
architecture and the person, are the foundati ons of 
AbitareIn's design thinking: a humanisti c approach to 
living, with the customer and their serenity and harmony 
with the environment around them at its centre, including 
through in-depth studies of Psychology and Neurobiology 
applied to architecture.
AbitareIn aims to provide its customers with a complete 
service of the highest quality while operati ng in that 
so-called "aff ordable" price range. Every customer has 
a project team of professionals at their disposal who 
accompany them throughout the customisati on process of 
their future home. 
In additi on, thanks to various collaborati ons with numerous 
partners of excellence, customers can access a complete 
off er that allows them to customise and furnish their home 
with products of the highest quality, for a "turnkey" service.
Customers are also supported, throughout the process 
from presentati on of the proposal to delivery of their 
apartment, as well as during the post-delivery phase, by an 
ever present and available Customer Care service. Every 
customer has their own personal web page from which 
they can not only consult all the documentati on concerning 
their purchase, quotes, customisati ons made, receive 
updates on work progress, but can also make requests and 
monitor the status of their processing.
The creati on of project-dedicated showrooms is also a 
further tool aimed at making the customer's purchasing 
experience unique. The faithful reproducti on of rooms, 
with real dimensions and fi nishes, the "materialteque" and 
the "tailoring room" where fi nishes, materials, furnishing 
soluti ons can actually be touched and felt, the Media Room 
in which to experience a future home thanks to very high 
defi niti on videos and the new Virtual Reality technologies 
reduce that "informati on gap" typical of the purchase of 
real estate "on paper".

4.1.4 COMMUNICATION CAMPAIGNS AND PROJECTS  

AbitareIn also promotes closeness with its stakeholders 
through use of the main social media (Facebook, Instagram, 
Linkedin), which it uses both to disseminate informati on 
about the company, in order to reach the widest possible 
audience of recipients, and to provide updates on the 
market and its residenti al development initi ati ves.
An editorial plan for the publicati on of content is 
developed for each social platf orm used, remaining acti ve 
day-by-day to keep engagement alive. In additi on, the 

Marketi ng & Communicati on team is committ ed to 
responding promptly to messages and comments, 
it tests and monitors adverti sing campaigns and 
content to be published, analyses the brand’s 
performance and remains constantly up-to-date to 
guarantee customers (and more generally contacts) 
the best experience and maximum transparency.
Its Linkedin page (it.linkedin.com/company/abitare-
in) is mainly used as a channel for communicati ng 
informati on of a more "insti tuti onal”, corporate nature 
and market news. The page has over 8,600 followers and 
in the last year 140 pieces of content have been shared.

Its Facebook channel (www.facebook.com/abitareinspa) 
on the other hand is the preferred showcase for 
corporate news, for arti cles about AbitareIn and 
for sharing previews of residenti al development 
projects. The page has about 7,000 likes and in the 
last year 225 pieces of content have been shared.

Finally, Instagram is the channel mainly dedicated to 
publishing content to create interacti on with users 
and increase brand awareness. The Company's profi le 
has almost 7,500 followers and over 500 pieces 
of content have been shared over the past year.
It is signifi cant to point out that the important 
digiti sati on and computerisati on process undertaken 
by AbitareIn has led to the complete abandonment 
of paper adverti sing (fl yers) for the exclusive use of 
digital adverti sing campaigns, with a consequent very 
important saving in expenditure and paper consumpti on.

C R E A T I V I T Y

P A S S I O N

K N O W  H O W
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4.2. PEOPLE

4.2.1 THE TEAM ABITARE IN

For AbitareIn, the importance of Social value is not only 
expressed externally but also within its own operati ng 
structures. AbitareIn has always placed the value of 
the human capital of all its resources at the centre of its 
business. In 2015, the year the company was founded, there 
were only 6 employees. As at 30 June 2020, AbitareIn's 
workforce consisted of 35 employees, 54.3% of whom 
women. Starti ng from 2019, the fi gure of the HR Manager 
was also introduced into the corporate organisati on. 
Employees' awareness of being a fundamental part of a 
large project has made it possible to create a comfortable, 
safe, engaging, friendly, growing environment, focused on 
a corporate culture aimed at the well-being of employees 
and collaborators. During these 5 years of acti vity, 
AbitareIn has allowed everyone in the company to develop 
increasingly strong and stable skills and knowledge, ready 
to evolve together with the business. The importance 
and awareness of individual contributi on, determinati on, 
perseverance, moti vati on have made AbitareIn “a Place to 
Be”.

During the last fi nancial year, new projects and new 
fronti ers to be reached have required the inclusion of 
other resources, thus registering a signifi cant increase in 
the recruitment trend: +26%. 
The skills, knowledge, personal characteristi cs of the 
individual and the cooperati on of teamwork have allowed 
the company to grow and reach a total of 34 employees 
and 19 professionals who acti vely cooperate with the 
company.  The average age is approximately 38 years 
old and this allows for a favourable generati onal balance 
in terms of comparison of skills and professionalism able 
to develop and weigh up against the diff erent corporate 
fi gures. 

The percentage of employees with permanent contracts 
is 80%. In fact, AbitareIn believes in off ering stable 
employment contracts and pays close att enti on to the 
needs of its employees: for this reason it accompanies 
every employee along a path of professional growth within 
the company, recording very low turnover. The value of the 
company's human capital has always been the focus and 
represents its key to success. Safe offi  ces, with a parti cular 
architectural style, that are comfortable, aestheti cally 
pleasing, effi  cient and useful make the environment a place 
where people work willingly, where they can confront with 
one another, measure up to one another and improve both 

personally and professionally. Offi  ces where compliance 
with simple rules to protect the environment is strongly 
encouraged: no to the use of disposable plasti c, separate 
waste collecti on, att enti on to the use of heati ng and air 
conditi oning, reusable water bott les to replace plasti c 
bott les and water dispensers. In additi on to a number of 
free services available to employees such as fresh seasonal 
fruit, coff ee, collaborati ons with catering services that 
off er healthy meals and drinks. 

The advent of the Covid-19 global pandemic did not 
interrupt our growth trend; between the months of 
February and September 2020, we recorded 4 new hires, 
the inclusion of 1 intern and the signing of 4 contracts 
with new professionals. During the months of Lockdown 
(March-May 2020), AbitareIn undertook to maintain 
normality within its organisati on, operati ons conti nued 
and, as soon as possible, procedures for a gradual return 
to the offi  ces were prepared, focussing on the issue of 
personal safety in the work environment with regard 
to preventi on and avoiding forms of contagion; the 
psychological support off ered by the HR department 
also symbolised the desire to guarantee employees and 
professionals safety and tranquillity about going into the 
company’s offi  ces. As a major form of protecti on for the 
enti re company populati on, remote working was acti vated 
for a few days a week.

All forms of health protecti on have been acti vated and the 
company is sti ll committ ed to raising awareness among 
staff  to follow the rules laid down by anti -covid procedures 
and to reimbursing all expenses related to swabs and 
comparati ve tests.

4.2.2 TRAINING AND PROFESSIONAL DEVELOPMENT

The development of one's skills is at the heart of the 
development of the individual. AbitareIn is very close 
to the topic of learning and increasing professional 
knowledge with the aim of enhancing the role of the 
individual: training on communicati on is focused on 
improving skills and modes of expression aimed at making 
this course useful from a personal point of view as well.
Specifi c role and functi onal area training 
guarantee a conti nuous level of updati ng and 
development of skills useful for the business. 
During the FY 2019, a total of 527 hours of training were 
provided, a total that includes several training courses 
with multi ple development goals, including the mandatory 

ones in the fi eld of safety. The courses carried out 
were "Leadership & Coaching" for a total of 25 hours, 
"Onboarding Training" for a total of 4 hours, "Privacy 
and 231 Training" for a total of 8 hours, "Eff ecti ve 
Communicati on" for a total of 72 hours, "Negoti ati on 
Skills" for a total of 70 hours, "Project Manager" 
c/o Il Sole24Ore, for a total of 36 hours, "Improve 
Communicati on Acti ng" for a total of 54 hours, "English 
Course" for a total of 170 hours, "Transversal Training for 
Apprenti ces" for a total of 40 hours, "REVIT Training" for 
a total of 40 hours and "Low Risk Worker" training for a 
total of 8 hours. The percentage of staff  trained is 100%.
Following the increase in work, commitment, 
perseverance and growth that our human capital has 
carried out, since 2019 AbitareIn has established 
a performance evaluati on system (MBO) through 
both monetary rewards and through the assignment 
of Stock Grants, a procedure authorised by the 
Shareholders' Meeti ng and the Board of Directors. 
Over the years, management has oft en rewarded 
the value of the individual through one-off  bonuses, 
level advancements and salary increases aimed at 
incenti vising producti vity and the person in contributi ng 
more and more eff ecti vely to the work of AbitareIn. 

4.2.3 HEALTH AND SAFETY PROMOTION

AbitareIn is committ ed to spreading and consolidati ng 
a corporate culture aimed at ensuring the healthiness 
of the work environment, developing risk awareness 
and promoti ng responsible behaviour, organising 
training plans and implementi ng preventi ve acti ons and 
periodic checks.
Att enti on to these aspects is an essenti al element for 
conducti ng corporate business, to ensure compliance 
with current legislati on and the development of the 
company, to minimise the risk of accidents or injuries 
within one’s daily work. In the last two years Abitare In 
has not registered any accidents at work.

4.2 4 CORPORATE WELFARE

Diff erent initi ati ves aimed at guaranteeing corporate 
well-being have always been an important issue for 
AbitareIn: corporate welfare is a constantly evolving 
system to guarantee the company populati on a 
favourable environment, focused on the person and the 
desire to respond to their personal needs by rewarding 
commitment to the business and the ti me dedicated to 
it.  
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yyeeaarrss  oolldd  

>5500  yyeeaarrss  
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<3300  yyeeaarrss  

oolldd  
3300--5500  

yyeeaarrss  oolldd  
>5500  yyeeaarrss  

oolldd  
TToottaall  

Executives 0 0 2 22  0 0 2 22  

Middle Management 0 4 0 44  0 4 0 44  

Office workers 5 22 2 2299  4 19 0 2233  

Total 55  2266  44  3355  44  2233  22  2255  

 

 

 

 

EEmmppllooyyeeeess  bbyy  jjoobb  ccaatteeggoorryy  aanndd  ggeennddeerr  
AAss  aatt  3300//0099//2200 AAss  aatt  3300//0099//1199 

Women Men TToottaall  Women Men TToottaall  

Executives 0 2 22  0 2 22  

Middle Management 1 3 44  1 3 44  

Office workers 18 11 2288  13 6 1199  

TToottaall 1199  1166  3355  1144  1111  2255  
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Number of employees 3 14 2 1199  2 12 2 1166  3355  

Number of new hires 0 4 1 55  1 3 0 44  99  

Number resigned 0 2 0 22  0 1 0 11  33  

 

 

 

 

 

HHoouurrss  ooff  ttrraaiinniinngg  AAss  aatt  3300//0099//2200  ((hh))  AAss  aatt  3300//0099//1199  ((hh))  

Executives 18 1.3 

Middle Management 18 27.3 

Office workers 60 45 

TToottaall  hhoouurrss  ooff  ttrraaiinniinngg  pprroovviiddeedd  9966  7733..66  

HHoouurrss  ooff  ttrraaiinniinngg  AAss  aatt  3300//0099//2200  ((hh))  AAss  aatt  3300//0099//1199  ((hh))  

Women 51 60 

Men 51 48 

TToottaall  hhoouurrss  ooff  ttrraaiinniinngg  pprroovviiddeedd  110022  110088  
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STAFF COMPOSITION AND TRAINING DETAILS

4.3 SUPPLIERS

4.3.1 SUPPLY CHAIN ENHANCEMENT

AbitareIn considers the relationship with its suppliers to be of key importance. The company develops contractual relationships 
with suppliers who possess characteristics that guarantee a good degree of reliability and efficiency. 
The growing importance of the social and environmental aspects related to the supply chain has led AbitareIn to identify certain 
criteria for evaluating its suppliers.  Their selection and evaluation are based on principles of transparency, fairness, sustainability 
together with quality in the strict sense, cost and service with the aim of creating strategic relationships based on mutual trust.
During FY 2020, 80 new suppliers of the production chain for the implementation of residential projects (construction 
companies, suppliers of construction materials, suppliers of specification products, etc.) were evaluated according to social and 
environmental criteria preferring the choice of suppliers that comply with the following characteristics:
- significant focus including in their business choices on environmental sustainability aspects,
- production lines not far from our construction sites (e.g. preference for suppliers with Italian rather than foreign 
production plants),
- ability to demonstrate the sustainability of their entire production chain and in particular the use of renewable energies 
and the use of certified materials from the point of view of environmental impact.
The relationship with suppliers goes beyond the purely commercial sphere but is aimed at promoting and consolidating a supply 
chain that respects workers' rights, the environment and the highest national and international social and health standards. 
AbitareIn does not maintain relationships with parties who carry out activities that are incompatible with the ethical standards 
set by the company, with contractors who do not comply with company and international standards in terms of worker protection 
and safety and with a reputation that may raise suspicions of non-compliance with current regulations on safety at work, evasion 
of taxes, levies and contributions. 

6059



Relationships with the
ENVIRONMENT

61 62



ABITAREIN  |  SUSTAINABILITY REPORT 2020 Relationships with the  environment

#LoSpiritoAbitareIn

5.1 ABITAREIN’S APPROACH TO THE 
ENVIRONMENT

Climate change is a real threat to future 
generations. The increase in greenhouse gas 
emissions, regulated by the "United Nations 
Framework Convention on Climate Change" and 
the "Kyoto Protocol", is unequivocally attributable 
to human activity to the point of influencing the 
economic and energy policies of countries with a 
view to sustainable development.
2020 will be remembered as the year of climate 
risk mitigation.  At the political and economic 
level, a whole range of actions such as the 
European Green Deal, sustainable finance, ESG 
(Environmental, Social & Governance) analyses 
have been defined in order to combat the effects 
of climate change and consequently reduce a 
range of potential risks associated with it. 
Climate risk management covers both social 
and environmental aspects as well as economic 
and financial aspects. All these aspects must be 
considered from a comprehensive 360° global 
risk management perspective as they impact on 

Since 2019 AbitareIn has also started a partnership with SeMiniAmo, an initiative that 
introduces a virtuous mechanism in which the development of green areas is at the centre of 
a wide-ranging social project, through a Corporate Social Responsibility model that involves 
authorities, companies, institutions of the city of Milan.
The Seminiamo Format helps partner companies operate within 8 specific target areas of the 
17 SDGs set by the UN in 2015. 

This collaboration with SeMiniAmo is for AbitareIn only the beginning of a new path that 
extends beyond the residential projects to help enhance and improve the City of Milan more 
and more.

all human activities and all future scenarios of 
climate evolution.
Through its values, AbitareIn responds to the 
need to act responsibly towards the system and 
positively impact society and the environment. In 
fact, the company has decided to encourage the 
topic of sustainability not only as respect for the 
environment but also as attention to the economy 
and the well-being of customers and people. 
AbitareIn supports and combines the concept 
of Environment with its own business, through 
reflections and collective initiatives aimed at 
raising awareness of respect for the environment 
in order to be a social model. 
It is for this important scenario that out of over 
58,000 square meters in the company’s possession, 
68% is earmarked as green. AbitareIn’s model 
focuses on the revaluation of socially abandoned 
areas, turning them towards different horizons, 
such as the new and innovative residential projects 
that improve citizens’ quality of life. 

The issue of environmental sustainability is also present in its offices, which are set up 
to manage separate waste collection and where the use of disposable plastic is strongly 
discouraged through the provision of "crockery" in biodegradable material; AbitareIn also 
undertakes to raise awareness among its employees on the importance of proper nutrition 
through initiatives such as partnerships with companies (such as Foorban) that provide food 
suitable for healthy eating, such as fresh fruit and the possibility of ordering ready-made 
meals that provide the right calorie and nutritional intake.
AbitareIn strongly believes in an ethical and sustainable attitude, also adopting it in the 
development and marketing of its projects. For example, in 2018, as part of the marketing 
of the Milan City Village project, AbitareIn supported the 4Ocean Organisation’s initiative, 
active in the protection of the oceans. The company donated almost 300 "4Ocean bracelets" 
to its customers, made with 100% recycled materials. The purchase of each bracelet financed 
the removal of 0.5 kg of rubbish from the oceans and coastlines.
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MILANO GREEN WEEK 2019

In 2019, AbitareIn contributed to Milano Green 
Week, the event promoted by the City of Milan 
and organised together with all those public and 
private parties, who collaborate in the care and 
management of the city’s green spaces. 
Milano Green Week is a popular festival that 
involves anyone who wants to contribute to making 
the city greener and more sustainable through a rich 
schedule of events, meetings, workshops, walks, 
conferences, exhibitions and shows. 
Participating in Milano Green Week means being 
citizens who are aware of the importance of 
environmental issues for livability in our city and of 
our planet.   

GROW UP TOGETHER

Another important project in 2020 was the 
partnership of AbitareIn with SeMiniAmo, to 
join the Grow Up Together initiative, which 
involved over a thousand young students from 
three of Milan’s primary and secondary schools. 
The students received a plant growing kit, which 
included everything needed to plant Dahlia 
seeds and take care of the seedling. A tree was 
planted at each school taking part in the project 
which SeMiniAmo will look after. The growth 
of plants is precisely the symbol of our mutual 
commitment to respect for the environment.  

SeMiniAmo

Sustainability and innovation are among the keywords of the “AbitareIn 
model”.  The partnership with SeminiAmo, a project conceived by the 
Zack Goodman communication agency in collaboration with the City of 
Milan, was born with the aim of giving citizens a more beautiful Milan, 
through residential, elegant and sustainable projects that integrate with 
the urban environment and do not consume new soil, but transform 
abandoned industrial complexes into new residential buildings with iconic 
architecture. In addition, this path of regeneration and care of green 
spaces has social integration as its objective. Thanks to this collaboration 
AbitareIn has expanded the strength of its interventions to squares and 
public areas too, pursuing its corporate mission aimed at the good of the 
community.
The numbers of the SeMiniAmo project: 
• 6,500 square meters of redeveloped green space
• Over 80 trees planted
• 25,000 seedlings
• More than 1,000 shrubs
• 1700 plants of 40 different species
• More than 25 people involved in the care and supervision of the 
green areas of the project.

SeMiniAmo's initiatives
REDEVELOPMENT of the gardens of Piazza Duca D’Aosta and Piazza 
della Scala;
 RENOVATION of the dog area of P.le Accursio: installation of automatic 
drinking troughs to control water waste, implementation of a special 
irrigation system specifically buried to ensure its integrity and offer the 
best care of new plants, planting of 8 new trees and creation of a frame of 
hedges to delimit, embellish and protect the entire space;
REDEVELOPMENT of the two roundabouts in Via Stephenson, the 
roundabout and flowerbeds in Via Giulio Natta and the roundabout in Via 
Ippodromo-Diomede for a green impact of 41 trees in total.
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5.2 TECHNOLOGICAL INNOVATION FOR ENVIRONMENTAL 
CHOICES

Technological innovation represents a fundamental and strongly 
characterising element for AbitareIn which also positively affects 
the environmental impact of the company's business.
A very important aspect of technological research is linked to 
the selection and management of the designers of residential 
projects: these professionals are chosen on the basis of their 
"integrated development" ability (integrated design, i.e. a design 
path that integrates all the issues concerning the implementation 
of a residential development by solving from the start any 
conflicts between them). 
In addition, before the start of a project, the company delivers 
a brief to the designers that invites them to pay particular 
attention, in their architectural proposals, to the study of the 
insertion of volumes, solar exposures, mitigation of heat islands, 
thanks also to the use of certified sustainable materials - with a 
view to the life cycle assessment - for the communal and private 
parts, including LED lighting, the use of native tree species and 
types of grass that require little water, in addition to the recovery 
of rainwater for the irrigation of common green spaces. 
Still with reference to the construction techniques of the 
buildings, it is preferable to use screens and direct the lighting 
of the external communal parts (and private terraces) to reduce 
light pollution and overheating of the surfaces exposed to the 
sun, as much as possible. Finally, the AbitareIn projects provide 
for the use of renewable energy sources such as geothermal 
and solar energy for the production of thermal conditioning, 
the production of domestic hot water and the production of 
electricity.  
In terms of mechanical systems, we prefer to install controlled 
mechanical ventilation systems (now necessary in our 
increasingly thermally insulated homes) that are simple, that 
use little electricity to operate, that have excellent yields in 
reference to the heat exchangers between the outlet air and 
the inlet air and are located in the monoblock of the window, 
avoiding centralised air exchange systems and thus limiting the 
risk of virus and bacteria exchanges between different housing 
units.
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